WHY SHOULD YOU BECOME A
COMMISSIONER?

TO FULFILL THE PROMISE!

Scouting has always stood ready to serve:
Helping out in our communities and doing our
best to stand up for what is right in all ways
and areas of life.

A youth joins a unit because Scouting
promises the excitement and adventure that
prepares him/her to be tomorrow’s leader.

The key fulfillment of this promise is in the
hands of people like you. Because of you and
the connection made, youth and young adults
will stay in the Scouting program longer. You
can unlock the door to Scouting's adventure
so that one day he/she will say, “It was all that
| hoped for and more!”

Will you consider becoming a
Commissioner?

THE COMMISSIONER CULTURE

Be the Heart

Scouting’s units are its heart; its success is
dependent upon them; they deliver its
programs to youth. Commissioners Support unit
leaders in developing a safe, welcoming
environment and  delivering  Scouting’s
programs effectively. We exist to support
Scouting’s heart.

Build Relationships
Commissioners must develop relationships with
unit leaders we serve based on mutual respect,
candor, and trust. Without that, the
communication and collaboration required to
effectively support units is impossible.

Change Lives
Scouting changes lives — of the youth it serves
and the adults who support it (both volunteers
and professionals). As they adopt Scouting’s
values, they become engaged citizens who
strengthen our communities, nation, and world.

OUR PRIORITY

Being the single best resource
for unit leaders.

COMMISSIONER SERVICE

COMMISSIONER SERVICE

Be the heart, build
relationships, change lives.

BECOME A TAC
COMMISSIONER.

Join along line of heroes who
have assisted Scouting units
through unchanging values

and friendship.



THE COMMISSIONER CONCEPT

As liaison between the local Council and
Scouting Units, the Commissioner’s mission
is to keep assigned Units operating at
maximum efficiency. The Commissioner
maintains regular contact with the leaders
of the Units, counsels them on where to
find assistance, notes any weaknesses in
programs, and suggests remedies.

WHAT DO THEY DO?

Roundtable Commissioner: presents info to
unit leaders at Roundtables.

Unit Commissioner: contacts and visits
units to help them in any way they might
ask.

* They are the units’ friends, NOT judges.

* They seek for the unit to operate at its
peak ability.

* They are sources of information.

* They can help unit leaders navigate
troubles of ANY kind.

District Commissioner: manages the above.

COMMISSIONER MISSION
OUR MISSION

As commissioners, we share Scouting
America’s mission: To prepare young people to
make ethical and moral choices over their
lifetimes by instilling in them the values of the
Scout Oath and Law.

OUR VISION

To prepare every eligible youth in America to
become a responsible, participating citizen and
leader who is guided by the Scout Oath and
Law.

WHY BECOME A COMMISSIONER

¥ Make a real difference in the lives of Scouts
and leaders.

¥ Strengthen your own leadership and
mentoring skills.

¥ Flexible involvement that fits YOUR
schedule.

¥ Join a supportive team that’s always got
your back.

WE PROVIDE TRAINING

No previous Scouting experience is required to
be a Commissioner. However, you should be
willing to complete Commissioner Basic
Training and have a burning desire to learn
what resources are available for you and the
units you serve.

Become a TAC Commissioner.
Commissioners are the unsung heroes of
Scouting: trusted friends, coaches, and
resources for Packs, Troops, Crews, and
Ships. They help ensure every unit and
district delivers the best program possible.

Join a supportive team that’s
always got your back.

If you've ever thought, “I wish | could help
more units and my district succeed,” - this is
your chance!

Scouting needs YOU.
Are you ready to answer the call?
Contact Council Commissioner Jeff Arter. He

will walk you through everything you need to
begin your Commissioner adventure.

Email Jeff today:
tac.c.commish@gmail.com
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